Fiesta Island Action Items

Action Items Resulting from the Team Meeting: 3/29/06

1. Keith to supply KTU+A and RECON with status on Tecolote Creek Wetland Treatment Ponds including permit status. Timeframe: 1 week
2. Jim Frost to provide conceptual study with estimates of three alternative bridge connections for the main road. Minimum standard to include one 12’ vehicular lane, 5’ bike lane and 5’ sidewalk in each direction with edge railing. Alternative 1 to be a rip-rap edged fill with no water connection, similar to current conditions but made to meet minimum lane requirements. Alternative 2 to be a caisson supported causeway with vertical exterior walls (with aesthetic treatments) with culvert water connections that will include special flapper gates for hydraulic control. Alternative 3 will be a clear span bridge, with two or three openings high enough for jet-skiers and kayakers to pass underneath. All improvements to handle a full range of utility extensions through the bridge. Timeframe: 1 month
3. Jim Frost to provide a conceptual study with estimates of two alternative bridge connections for the north end of the island. The bridge is assumed to need to support maintenance vehicles and emergency vehicles in a one lane configuration of 14’. One alternative to be a clear span prefabricated bridge clearing at least 40’ of newly created waterway and the other alternative being a culvert supported roadbed, with at least two culverts spanning a15’ opening for water circulation. Timeframe: 1 month
4. Larry Thornburgh to provide a utility existing conditions report that includes the current location of electrical, potable water, reclaimed water, gas, sewer and datalines. The analysis should include the capacity of these lines to handle a projected use on the island. KTU+A and Bechard to work with NASLAND to determine this future load requirement. Timeframe: 1 month
5. Larry to produce a drainage strategy report that takes into account the latest stormwater runoff requirements. Report to take into account the special shoreline erosion problems and mud-puddle issues associated with the current roadway edge. Also, percolation may be limited, since much of the subsurface are bayfill soil material with high clay or silt particles that limit percolation. On-island use of sand resources are possible to improve local drainage percolation issues. A typical site development park module should be assessed on how to limit and handle building roof and parking lot runoff as well as irrigated parkland areas. Timeframe: 1 month
6. Marc to further document the adjacent roadway network to not only determine current ADT and current daily, weekly and seasonal peak dynamics, but to also determine projected conditions and assumptions of long-term roadway capacity and use. The report should identify all issues that need projection assumptions as well as updated traffic counts. Follow-up to the initial study would include a late May / Early June traffic count and on-site observation of destinations / parking patterns. Timeframe: 3 months
7. Marc and KTU+A to develop concepts for circulation to include: 1) one-way in current direction with a (going from inside island to water edge of island) a 12’ travel lane, a 6’ wide bike lane, a 4’ soft shoulder for joggers, a 20’ depth parking area, a 8’ soft surface / plantable buffer and a 16’ multi-use concrete trail; 2) a one-way reverse of current direction with a 6’ walking and jogging soft-surface walk, a 6’ paved bike lane, a 12’ travel lane, a 10’ parallel parking edge and a 12’ multi-use concrete trail; and 3). A two-way configuration that would include a 6’ bike lane, a 12’ travel lane, another 12’ travel lane; a 6’ bike lane, a 24’ parking area, a 5’ concrete sidewalk, a 12’ planting buffer; a 16’ multi-use trail. KTUA to provide the cross sections for each of these alternatives. KHA to provide evaluation of any issues and a cost per lf of each options for comparison purposes. Also, Marc to provide a circulation efficiency discussion on the one-way, reversed on-way and two way alternatives including options of shorter turn-around looped systems that would prevent the need for significant out of direction circulation. Timeframe: 1 month
8. Donna and Cheri K. to review master plan, EIR and supplemental technical studies to determine the if current CEQA review has taken into enough account of the major project elements including all of the variations, additions and modifications listed in the handout provided at the meeting. Timeframe: 1 week
9. Cheri K. to provide updated field work for the wetland delineation and rare plant survey. Timeframe: 1 month
10.  Keith to provide a summary of the known mitigation sites, their original intent (habitat and sustainability) and reasons for their success or failure. Keith also to identify if there are other in-progress or planned mitigation requirements for the island. Timeframe: 1 week
11.  Cheri K. and Donna to provide text review and summary of all ecological restoration strategies indicated in the previous master plan and EIR. Recon to work with Merkel and Associates in developing a strategy for implementing a habitat enhancement, protection and mitigation plan including the strategy of three alternative approaches: 1) fenced off habitat, improved maintenance, no-isolated north end (would continue to have a road and beach use), with various logical areas that would convert invasive ruderal lands to restored habitat; 2) assume a wetland channel would be cut at the north end with a controlled pedestrian / bike and interpretive trail utilizing the roadbed, with lands to the north being restored to the fullest extent possible including limited human use of the beach edge (in a few locations, no vehicular access however) that could be restored to coastal dunes and intertidal habitats with lands south of the inlet having distributed habitat restoration to include most of the existing habitat and new areas as needed for storwater runoff requirements and interpretive opportunities; and 3) having the north end of the island fully isolated with no access or beach use and other areas just south of the inlet, restored for habitat mitigation purposes while the rest of the island, including Stony Point, be converted for other parkland uses. Timeframe: 2 months
12.  Todd to look at initial programming and site plan options for the sand arena center to the island which would support over-the-line tournaments, a leased concession stand area, major public restrooms, ranger station, storage, a community meeting room, an exterior meeting area, and other special equipment / utility requirements of this complex. Todd to review the concepts in the master plan and determine any approach that would be different than proposed before. Also, Todd to identify capacities of these facilities and/or size of activities that need to be accommodated. Timeframe: 2 months
13. Todd to complete initial modular planning for public restrooms, assuming a multi-phased approach to development of the island. Todd to work with KTU+A on determining the number of individuals (average and peak) to be assumed in each module and then Todd to provide the sizing of the restroom facilities. Timeframe: 2 months
14.  Cheri B. to take the lead on determining capacity issues and initial park module concepts. Cheri to review population resource based park requirements and need projections with city Park and Recreation staff. A review of existing demand and capacity of East Mission Bay parkland should assist in determining capacity and space requirements. Review to include people per acre (average and peak) people per bathroom stahls, people per parking space, people per picnic facility, and people per playground. Timeframe: 1 month
15. Cheri B. to take the lead on setting up the sub-committee meetings and staff meetings for the issues listed in this action item summary. Timeframe: 1 week
16. Dave L. to continue to coordinate with team members for their mapping needs. Dave L. to integrate the Tecolote wetland ponds and beach / eel grass study into the plan. Dave to continue refinement of the master plan version of the development plan. Dave will provide the site plan and cross sections for the circulation alternatives. Dave will work with Mike and Glen Brandenburg to document all on-shore and near-shore uses in both a map and tabular format as well as wind and micro-climate conditions. Timeframe: 1 month
17. Chris Kraft to work with KTU+A on determining electrical and data requirements for the island, based on the modular approach described above. Chris to also provide a strategy on proposed lighting levels for the island. Timeframe: 2 months
18. Walt to provide a quick summary report of the following items: Near-shore water circulation dynamics, water quality issues, previous efforts at improving or studying the improvement of water quality; shoreline stability issues; characterization of the sub-surface geology and soils that may affect development of portions of the island; probable issues with drainage and circulation; probable issues with settlement and building foundation support; a review of the previous identified water quality improvements associated with the bridge to Fiesta Island and the north end inlets; and any other geotechnical or hazardous material issues that may face the development of the island. Walt to work directly with KTU+A and Merkel and Associates in the development of this issue summary report. Walt to work with Larry at Nasland to summarize on-shore edge erosional issues and possible solutions. Timeframe: 1 month
19. Harmon to look at very initial concepts that take into account the master plan recommendations and current policies affecting the addition of the following elements: 1) major entry sign at the island entrance including incorporation of regulatory signs and island gates; 2) direction signage in various locations (wayfinding and informational); 3) opportunities for public art or other landmark features around the island, primarily at the entrance and major activity areas. Timeframe: 3 months
