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DISCUSSED ITEMS
1.
The scope of work for this contract includes the creation and approval of the General Development Plan of Fiesta Island only.  Construction documents are not included in this contract but may be added to the contract once the GDP has been completed (assuming we do a good job, the contract can be amended and the City wants us to do the work).
2.
The team should review and follow the appropriate sections of the Mission Bay Master Plan but can deviate if we have a good compelling reason.
3.
Traffic was noted in the previous Master Plan EIR as Unmitigable.  Significant impacts were a result of the inability to provide a complete diamond connection between I-15 and I-8 to alleviate East Mission Bay Drive, Sea World, Drive, Pacific Highway and Friars Road.  We may be introducing complexities into our efforts if we or others suggest more traffic producing activities unless they are balanced with other changes. 

4.
Fiesta Island is + 600 acres land area that should be able to accommodate most intended uses without forcing one use over another because of the lack of land area.  Budgets are more likely to be the prioritizers.
5.
If half of the park is developed as an active facility, traffic will be impacted considerably. To be consistent with the Master Plan, about 1/3 of the island would be restored as habitat, 1/3 active and 1/3 passive recreation.
6.
Mission Bay Nature Center was not a part of the Master Plan.  At one time it was proposed @ Crown Point.  It was dropped because of too much community dissent.  San Diego River Coalition discussed locating it on the San Diego River near Friars Road.  The site may not be large enough and it needs to function for Mission Bay as well as SD River.  If considered for the Fiesta Island Master Plan, will need to review impacts.  
7.
Overnight RV camping is currently being provided at De Anza Cove but may not remain in the mid range future.  Campland by the Bay is likely to be eliminated in the future.  These overnight camping facilities may be relocated to Fiesta Island.  The Master Plan limited overnight stays to primitive campground areas, not RV.  If proposed, this would be a deviation from the Master Plan. 
8.
Consideration to be given to off leash dog areas (large dogs as well as small).  If they occur, then fencing will be required to protect the sensitive habitats on the Island.  Policies will need to be developed.
9.
Discussed proposed channel @ north end of island (benefits / issues) as well as a culvert versus a bridge span for the entry road.  There are some habitat enhancement and protection benefits with some limited water quality benefits to these treatments.  The decision to include may be one of the most important issues facing this team for this project.  

10.
Causeway from Mainland to Island will need to be changed since it provides inadequate capacity for multiple uses leading to the Island.  Options for land connection: 1) land connection only, 2) minimal connection with culvert, and 3) bridge span, full water connection.
11.
Mission Bay Park Committee has developed a priority list.  This should serve as guidance on what is most important from the previous Master Plan.

12.
Discussed the need for public support and input which will be primarily channeled through the Mission Bay Park Committee.  Ted Jardin is a representative of this committee.  

13.
Discussed parking on and off Island.  The team wants to make sure we understand the true parking requirements of the proposed future uses. The “Sun-runner” shuttle picks people up from the lot across from the entry /  could be a possibility to help in the future with shuttle onto the Island..

14.
Wetlands are widespread through-out the Island.  Though they may be able to be impacted, the regulatory process is costly and time consuming.  The team should strive to avoid where possible.  Mapping will be critical.  Will need to go through Coastal Commission process for mitigation.

15.
Stormwater runoff may be used for wetland creation.  This will require new wetlands close to new active uses.  Also, public education would require some of these natural habitats to be near public uses.  Questions on fencing will come up and restrictions on access to these habitats will need to be addressed.

ACTION ITEMS

11-28.01
Stormwater run-off will be a new requirement that needs to be addressed.  Nasland to work with KTU+A on requirements that may apply to this plan.
11-28.02
CEQA review will need to be done, however, the more consistent we are with the previous Master Plan, the more we can rely on the findings of the previous EIR for the Master Plan.  Recon to set up an initial meeting with the environmental section of DSD. 

11-28.03
Hazardous materials are not expected to be on the Island considering the cleanup required when Metro Wastewater used the Island – Walt Crampton to contact Mike Elling, Metro Waste Water to determine studies, investigations and cleanup programs that took place.
11-28.04
Discussed locating amphitheater on Island.  Various 5,000 person events would be inclusive of: Over-the-Line tournaments, concerts, races.  Off site parking is a possibility that would include shuttling onto the Island.  Samir and Div to provide any and all information on special events and uses on the Island as well as other uses in Mission Bay that might be considered to be moved to the Island.
11-28.05
City doesn’t want any additional leases in Mission Bay at this time so they should not be considered for Fiesta Island.  Samir to provide lease review report from PDC as well as the master spreadsheet on lease information showing active, passive, and leased areas in Mission Bay and on Fiesta Island.  
11-28.06

Updated base maps (Nasland) and updated vegetation mapping (Merkel / Recon) are on the projects critical path.  Merkel will provide wetland information and Recon will provide information for upland areas.  Merkel indicated that best time for field mapping occur in April, May, June.  Mike Singleton prefers mapping to take place in January with updates in the spring.  Nasland indicated they could fly the site next week.  It was suggested that this be done @ low tide.  Nasland to arrange for base maps ASAP.  Mapping will be provided to Merkel and Recon by January for initial fieldwork.
11-28.07
Keith Merkel will go through Robin Strigley’s (Park & Rec) Mission Bay office files for any pertinent information to the project.  Robin passed away last year and no one has the knowledge of issues in Mission Bay that she possessed, with the exception of Keith.
11-28.08
Samir to research and find the Tetratek Study, the Scripps Physical Model whereabouts and any other study that summarizes the water quality and hydrological changes previously proposed affecting Fiesta Island. 

11-28.09
Samir to obtain (and send to KTU+A) the South Shores Landfill study.
11-28.10
According to Keith, Waste Metro added a 12 KV electrical line from Dana Inn to Island for sludge processing.  May be inactive.  Nasland and Bechard to confirm if this exists and if it can be used for park purposes.
11-28.11
Samir to provide any additional information on Capital Projects, Phasing and potential annual budgets that we might plan on for Fiesta Island. 
11-28.12
All team members need to be working on existing conditions.  We will present this information along with some initial opportunities and constraints to the Mission Bay Park Committee in February.  All consultants need to provide questions and data requests to KTU+A that will be needed to initiate this first phase.
11-28.13
Next Mission Bay Park Committee meeting is 1st Tuesday of February (February 7, 2006) @ 6:00 p.m.  KTU+A will provide schedules in order for the team to meet this first meeting’s requirements. 
11-28.14
All consultants to sign and return contracts to KTU+A.
Prepared by:  Cheri Blatner
All parties are requested to review these meeting minutes and report any discrepancies tO the author prior to the next meeting.

























