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3916 Normal Street
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CITY OF SAN DIEGO - FIESTA ISLAND GDP – COMMITTEE MTG. 3 - MINUTES 

Meeting Date:  October 3, 2006
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NEXT MEETING:
November 7, 2006 (location to be determined), 6:00 p.m. 

ITEM

MINUTES






DISCUSSION

1.
Mike Singleton distributed packages to the Board containing information that he has been presenting to the various community planning groups to update them on what has been done thus far on the Fiesta Island GDP.  To date, presentations have occurred at the Linda Vista, Pacific Beach and Ocean Beach Community Groups with the Clairemont and Mission Beach Community presentations forthcoming. 

2.
Mike shared with the staff that a meeting has been arranged with the Coastal Commission on October 20th @ 11:00 a.m. 

3.
The majority of input thus far has been to leave the island as it is or at least minimize the more intensive planned uses and allow the current uses to stay put.  

4.
Mike asked the Board Members on their opinion on if Fiesta Island could be improved upon?” 

Responses:  Presently the island consists of sand and ruderal or invasive species.  Water quality needs to be improved upon.  There is intensive use on the outer edges with little use within the interior of the island.  Public input has requested not to displace current uses. 

The entire island cannot stay leash free but you need to accommodate the dog owners.  A portion of the island will need to remain behind a fence to keep dogs close to the water and hinder the dogs from crossing the road.  

Circulation needs to be addressed for safety reasons.  Entry drive does not work for quantity of users on the island.

Improvements need to be cost effective.  Don’t want to cut the vision down.  Budget conservatively and get good return on recreation, water quality or habitat for each dollar spent. 

5.
Mike made some recommendations on how to proceed with the development of Alternative 4. Mike indicated that the orientation of over-the-line in the Master Plan is incorrect.  OMBAC’s preferred orientation is North / South. OMBAC has formally come out to state that they would prefer to stay in their current location since they need to be next to the long west island beach that faces Fiesta Bay. Their income depends on this link. They may loose money on the event in the future if they cannot offset their increasing permit / fee increases with revenue from preferred parking and recreational overnight vehicle parking.
Mike also indicated that for any new roadways, we would try to keep away from the water’s edge (>300 feet). However, unless there is a good reason, the majority of the roadway next to the water’s edge should be preserved and enhanced. All new roads will also be kept away from sensitive species.  A two-way road system doesn’t make sense because of cost, safety and confusion in traffic patterns.  One-way is safer!!!  Some instances the parking away from the roadway edge makes sense.  A left turn lane is needed to get off the island since the current configuration blocks the flow of right turns as well.

Mike made comments in regards to potential dredging at the North end of the Island.  Native habitat should remain and opportunities for creating new habitat should be given a high priority.  The master plan suggested the removal of the roadway along the perimeter of the north end.  Mike suggested creating a new looped roadway with control gates. The loop would follow most of the existing roadbed. Instead of a full-time vehicle prohibition, use the gates to control vehicular traffic on a couple of evenings and early mornings a week and potentially on one of the two weekend days. Seasonal closure would also be possible to limit negative affects on the Least Tern during nesting seasons.

6.
Alternate 4 will be developed over the next few weeks, after the resource agency meeting and the remainder of the community group meetings.  KTU+A will present this alternative at the next MBPC meeting in November.

7.
The website is now available to the public with updated information, as well as public surveys to complete:  fiestaislandgdp.com

8. Speaker 1:  “Fiesta Island is the happiest place in S.D”.  Most parks alienate dog owners.  Here one can swim, kayak, sail, run and walk with the dogs all over the island.  Opposed to ornamental grasses that require fertilizer as it runs off into the bay.  Discourage paving as water doesn’t percolate and adds to the runoff.  


Speaker 2:  Suggested a funding source for Fiesta Island.  Lover of Fiesta Island since 1993 and wants to keep it as it is.  Suggests a toll booth @ mouth of island which would help eliminate illegal dumping as well as record the quantity of people on the island at different times.  Has spoken to users on the island and they have indicated they would not mind paying an annual or daily fee which could be used to repair and/or upgrade roads, plants, etc.  She mentioned a minimal annual pass ($12.00/yr.) and an Event Pass ($5.00 per vehicle for 3-day pass).


Speaker 3:  Inquired if there has been any environmental testing of the soil to date and if not, are there plans of doing this?  He indicated that arsenic has been found in the soils of North Shore.  Sewage ponds tend to have chemicals that settle.  He also indicated that the war dept. used the island at one time and he is concerned about toxic uses that may have been used and or disposed of on the island. (Note: KTU+A will not be completing any island wide geotechnical hazardous material studies. The difference between South Shores and Fiesta Island is that the island was created after 1960 and therefore, wartime landfill operations did not affect the island. The design team will recommend drilling and soil inspection as part of the next phase when construction documents are being prepared for each grouping of improvements. Enough contingency money needs to be worked into these budgets to make sure that the site for each improvement can be fully tested and, if needed, remediated).


Speaker 4:  “Uses and needs have changed since the Master Plan was approved in 1994.  Uses have changed from sewage sludge ponds and over-the-line to many more regular uses including dog use. Presently, Fiesta Island is unique as a leash free area.  Only place you can bike, run, sailboard, picnic, etc. w/ a dog.  Help move major, special events away from the current areas to improve traffic congestion. Challenges the committee to step outside of the cookie cutter approach to park facilities in Mission Bay and create different experiences that can’t be found or done in other areas of Mission Bay.   

9.
Questions/comments to new items (Committee Members):


Rick Bussell – Development is inevitable.  The term of General Development Plan is misleading and should be rephrased to be: Fiesta Island Improvement Plan. 


Bob Ottilie – Don’t want to displace current users and cannot ignore the Master Plan and what it wanted to accomplish. Don’t feel there needs to be a cut back because of budget.  There are many ways to find funding.  Should design as to what is best for the project.  Do not cut back on the vision but prioritize.  Don’t overspend, as City does not have a lot of money. Focus the vision. 


Ted Jardine – approach is right on.  Been involved for years and is pleased with work done thus far.


Mindy Pellisser – Master Plan approved 12 years ago.  She appreciates acknowledging changes since then (i.e. leash free areas which has become a current issue).


Mike Singleton – Mike indicated that we will follow the Master Plan as close as possible.  If we adjust the master plan too far, it will affect the EIR as well as require a master plan amendment, local coastal program amendment and other permit difficulties. We don’t want to displace current uses that are unique to the island but want to find the best location for some unmet recreation requirements that can’t fit in any other location.

Bob Ottilie requested that KTU+A review 2003 budget and analyze what cost increases have occurred to 2006.  Bring to next meeting.
ACTION ITEMS:

10-3.1
KTU+A to develop a 4th alternative concept plan inclusive of public input and present at next MBPC meeting in November.
10-3.2
KTU+A to review 2003 budget and analyze what cost increases have occurred up to 2006.  Due @ next meeting.

Prepared by:  Cheri Blatner / Mike Singleton

All parties are requested to review these meeting minutes and report any discrepancies tO the author prior to the next meeting.

























