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DISCUSSED ITEMS

1.
Mike Singleton presented an overview of Fiesta Island General Development Plan.  This presentation discussed the driving factors of the project, history of the island, analysis, proposed concepts, summary of public input thus far, and what the committee and the general public can do to provide direction in this process.  He then opened the floor to questions and comments.

2.
One planning committee member made the statement: “Be realistic with budget without compromising decisions.  Analyze what is added to the quality of life that isn’t there now?” Mike Singleton indicated that some things need to be looked at for the betterment of the island and the surrounding bay front (i.e. water quality, restrooms and circulation).  The interior portion of the island is underused in relation to the perimeter and can be utilized better.  Beyond what is already there, new activities and elements can be provided that would attract the general public that aren’t currently using the island.  

3.
Community members have stated that the island is a treasure.  They like the fact that it is non-structured and people can do whatever they like throughout the island.  They want to know how we can plan to make it better without eliminating uses. 


Mike Singleton stated that presently there is no tent camping available (except for youth groups) but a primitive camp site for all potential users is being considered for the General Development Plan.  Informal sports activities are currently not functions on the island but will add to the experiences on the island.  Dredging along the west side of the island for increasing the size of the Fiesta Bay turning basin will costly and may not be worth it.  Natural habitats are proposed to be added to the island as well as enhancements to existing habitats.


Paul Jacob added that the purpose of this exercise for the General Development Plan is to come up with a proposal, whether it is what the master plan suggested or a less intensive version. But until the GDP is done and a Site Development Permit, amended EIR, amended Local Coastal Program and a Coastal Development Permit is issued, no work, whatever level of intensity, can be accomplished.  Any of the proposals will require environmental approval which in turn is dependent on grant funds or other as of yet unidentified funding sources. The money for these proposals would not come from the City’s General Fund. Some funding may come from the existing Sewage Sludge Fine fund or from some fair share of Mission Bay lease funds. It is unknown as to what is available in the way of grants or other sources until this exercise is completed first.  


Cost estimating and value engineering will determine phasing of the project to make it as cost effective as possible.  It would make sense to address the infrastructure improvements as the first phase, which would give immediate benefits that would support future additions.

4.
A community board member stated that she likes the interior of the island as is, rugged and primitive.  She wants to know what the purpose of changing the island is.


Mike Singleton answered that some things need to be fixed (i.e. edges are eroding, water quality needs to be improved, expansion requirements need to be addressed to meet population and visitor/ tourist demand and other parkland acreage shortages. This plan needs to be done to either fully implement the approved 1994 Master Plan or come up with rational to adjust the plan.

Paul stated that we do not want to exclude people or any current use from using the island.  Some areas are intensely used while some areas are not sustaining any high or moderate level of recreational use.  485 acres can be used more effectively than is currently utilized.  The city believes that they can retain the quality of the island while providing for more recreation use.

5.
The community was told about the project’s website: fiestaislandgdp.com to access all information that has been compiled to date and public survey questionnaires for public input.

Prepared by:  Cheri Blatner-Pifer
All parties are requested to review these meeting minutes and report any discrepancies tO the author prior to the next meeting.

























