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FIESTA ISLAND MASTER  PLAN PRESENTATION  
TO FIESTA ISLAND CYC LING GROUPS 
MEETING MINUTES 
August 17, 2010  
 
DISTRIBUTION: Attendance 
Paul Jacob         Project Mgr. SD Parks and Rec.       pjacob@sandiego.gov yes 
Julie Hamilton Fiesta Island Cycling Group juliehcsg@aol.com    yes 
Kathy Keehan San Diego Bicycle Coalition exdir@sdcbc.org  yes 
Jim Baross Fiesta Island Cycling Group jimbaross@cox.net  yes 
Todd Willis S.D.B.C. - - Elite Team Manager tewillis@cox.net yes 
Jon Benson Fiesta Is. Time Trial Series fittdirector@sdbc.org yes 
Greg Zackaski Fiesta Island Cycling Group gregzack@gmail.com  yes 
Mike Singleton KTU+A mike@ktua.com yes 
Tim Henderson KTU+A tim@ktua.com yes 
 
 
GENERAL DISCUSSION: 
 Mike gave a recap of the project process and next steps; he mentioned that the design 

team was holding a series of user meetings to get each group!s design input on the latest 
master plan alternate 5c. These meetings will result in further refinement of the plan, 
before it goes back to the Mission Bay Park Committee on Sept. 6. 
 

SPECIFIC INPUT: 
 

1. Julie Hamilton (JH)Ð When the Master Plan Alternate goes back to the Mission Bay 
Park Committee will it placed on the docket as an action item? Paul Jacob (PJ) Ð The 
master plan alternate will be a workshop item, and then it will become an action item 
for the Mission Bay Park Committee to vote on the following month. 

 
2. JHÐ Will an EIR be prepared? Mike Singleton (MS) Ð No, a full EIR will not be 

prepared unless DSD requires. Meetings with Patricia Grabski at DSD have indicated 
that the project should be able to tier off the previous efforts. If the Master Plan 
concept follows the 2002 Mission Bay Park Master plan, only traffic, noise, biology 
and archeological study will need to be prepared. 
 

3. Todd Willis (TW) Ð How are Fiesta Island enhancement projects funded? PJ Ð A 
mitigation fee / sludge fund, set up by the Metropolitan Waste Water District (MWWD 
) has been the source of some funds for repair on the island. The Coastal 
Commission requires that San Diego Parks and Recreation Dept. oversees the 
sludge fund.  There is about $ 2 million dollars in the fund.  This money is only to be 
used on Fiesta Island improvements. KTU+A design contract is being funded by the 
mitigation fee / sludge fund. The recent road resealing on Fiesta Island also came 
from this fund. 
 

4. MS Ð Once the Park Precise plan is adopted, money will be spent on improvements 
to the island. However, without an adopted plan no real improvements can occur to 
the island.  



 
5. TW Ð Would you be able to use some of the mitigation fee / sludge funds to pave the 

dirt parking lot at the entrance to Fiesta Island? MS Ð The Master Plan concept 
shows a striped permeable paved lot with a new left turn pocket, right turn pocket and 
a realigned multiuse trail. So, if the plan were adopted, the parking lot may be able to 
use this fund, but someone at the city would need to make this judgment call since 
the Sludge Fund has to be used on Fiesta Island and the parking lot is not only used 
by Fiesta Island visitors. 

 
6. Jon Benson (JB) Ð Mentioned that he has no problem making a left turn when leaving 

the Fiesta Island.  From time to time people are honking at him to go; this is because, 
he is waiting for all cars and pedestrians to clear. 

 
7. JH Ð Who is Project Manager at Development Services Dept (DSD)? PJ Ð Patricia 

Grabski is the project manager at DSD. 
 

8. PJ Ð 2002 Mission Bay Park Master Plan and the Coastal Commission are the driving 
force behind the current planning efforts. 

 
9. JH Ð Would like Fiesta Island to be left alone, she likes the rustic nature of the island. 

The bike clubs are fearful of increased use of the island and what this means to 
conflicts between cyclists and drivers. Mike pointed out that the proposed 
improvements should provide increased safety and flexibility in removing vehicular 
traffic from parts of the island and in concentrating it at the entrance. Traffic volumes 
will be lower on the northern three loops than currently exists. Also, for cyclist that 
want to ride away from traffic, they can utilize the northern loops where less traffic is 
anticipated and at times, will be non-existent. 

 
10. Group discussion Ð The proposed crosswalk and trail realignment at the entrance to 

Fiesta Island was reviewed. The crosswalk designed as a raised pedestrian crossing 
with warning signs will act as a traffic calming device and will improve safety. It was 
agreed that a traffic light would not be appropriate. MS Ð This concept will make it 
safer for the pedestrians crossing the Fiesta Island Entry Road. Jim Baross agreed 
but asked if we would be able to realign the walkway on the south side of the entry 
road. Make it more direct and take out some of the curve.   

 
11. MS Ð Discussed the current issues with the perimeter road and current direction of 

flow around the island. These include conflicts with shoulder debris, conflicts with 
bicyclists and vehicle movements, vehicles causing shoulder erosion on the inside 
loop and displacing mud on the paved surface. Bioswale!s will be placed along the 
entire perimeter road to catch and filter the surface run-off from the asphalt.  The 
island!s surface run-off will be pitched back towards the center of the island and will 
either percolate, be used by plant material or will evaporate.  The Bioswale!s will 
need to be cleared or cut once every several years to remain affective. The island will 
also have native vegetation placed on the slopes to prevent water and wind erosion 
of the sand berms.   

 
12. MS. Ð proposed that if the travel way around the island be reversed                          

from counter clockwise to clock wise, this would eliminate the use of counter flow 
roads at the proposed campground (between loop B & C) and the need for stop 
signs. This configuration would allow the potential closing of the loops on a regular 
basis. The use of permanent candlestick road dividers would safely allow special 
events and use by non-vehicular activity to occur in the northern lanes while the 
southern lanes would be open to vehicular traffic. Gates or pylons would be all that is 
needed to close off the road near the openings of the loop roads. The group liked the 
idea of traveling in this direction, since in some ways it is more logical and provides 
for greater flexibility. Many riders currently ride on the left side of the road, away from 
the wind, sand buildup, eroded road edges, and away from cars pulling off to the 



shoulder towards the water. Under this change in direction, the rider is either in the 
center of the road or along the right inner island edge, away from all of the turning 
issues and roadway buildup issue. The clubs would support this idea if it increased 
the frequency and ease for providing special events or having road loops free of cars 
during regular periods of time.  

 
13. The use of a 2! painted strip would allow the riders to verify the edge of the road. Any 

wider and drivers often expect cyclists to use the adjacent lane instead of in the 
roadbed where is may be much safer. 

 
14. Group Discussion: No one liked the idea of having an asphalt curb separating the 

road from the Bioswale!s because of a potential fall hazard. The group would like to 
see the use of Boulders to discourage the Mud Vehicles from traveling though the 
Bioswale!s. However, these boulders would have to be placed well within the 
bioswale area in order to not be a fall hazard for road users.  

 
15. JB Ð The time trial distance does not have to be exactly 10 km or 20 km.  He would 

like to see that start and finish are in the same location.  He would like to see a run-
off area to be designed into the start and finish area that goes for a few hundred 
yards that lead the finishers off the course and away from other time trialists that are 
still on the course. This is different from a warm-down loop. The run off area could 
also utilize parking lots or other hard surface trails or lead off the island. Also, the 
parking for a special event on the island does not need to be on the island if the 
course warrants the need for the full loops.  

 
16. KH Ð The groups are concerned about the safety with at grade multipurpose trail 

crossings and vehicle/bicyclist interfaces. Kathy proposed to add two (2) more bridge 
over passes.  This would give the multipurpose trail an uninterrupted route around 
Fiesta Island with no at grade crossings. 

 
ACTION ITEMS: 
 

17. KTU+A will look at adding two (2) bridge overpasses to make an interior recreational 
hard surface trail work without crossing over the active roadways. 

 
18. Kathy Keehan (KH) Ð Requested that KTU+A perform an analysis on adding a 3 way 

stop at the Fiesta Island entry road and East Mission Bay Drive. KTU+A will have 
their traffic consultant evaluate the use of a three way stop sign versus one stop sign. 

 
19. KTU+A will look into adjusting the trail realignment at the entry road to decrease the 

curves as they approach the entry road crossing point. Will also look at improving trail 
crossing warning and signage from both directions. 

 
20. KTU+A will adjust the various special event cycling races and TTs to allow for a run-

off lane and to get the starts and stops closer together. They distances do not need 
to be exactly 10k or 20k, it is more important to have them functional and safe. 

 
 

 
Prepared by: Mike Singleton and Tim Henderson 
 
All parties are requested to review these meeting minutes and report any discrepancies to the author 
prior to the next meeting.   


