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DISCUSSION

1.
KTU+A discussed the need for the committee’s input @ this meeting - to provide the design team with more detailed direction in order for them to proceed with the development of the concept alternatives.  Design team is looking for 1) what is absolutely not desired; 2) what should be included as an alternative; and 3) what needs further analysis (pros/cons) prior to making decisions on support or opposition. 

2.
Mike Singleton discussed preparation of the three required alternatives for Fiesta Island GDP which would be inclusive of one plan avoiding any environmental impacts, a second plan that is as consistent as possible with the Master Plan and third alternative that would consist of new ideas. 

3.
Keith Merkel indicated that the Coastal Commission will be the biggest hurdle in developing the General Development Plan.  Issues to address will be allowable use of wetlands. Based on the way the island was created, we have saline soils and poor drainage that tend to support marginal wetlands that may not be fully sustainable. These marginal wetlands are generally linear and narrow. If a 100-foot buffer is added around them, they will take up significant land area on the island. Keith indicated that there has been positive feedback (in concept) from Coastal Commission staff.  They are willing to entertain a different approach on the island for restoration, protection and enhancement but this will not happen without hurdles.

4.
Keith also indicated that the Least Tern site at Stony Point would be a key item.  Will have to process relocation/consolidation through Fish & Game. Since Stony Point has not been successful in attracting Least Terns, it is likely that Fish and Game will support closing Stony Point if another site can be provided that is more likely to support the Least Tern. 

5.
KTU+A has conducted vehicular and pedestrian counts over the last few weeks.  The island has been very busy, especially around Memorial weekend. The uses are varied throughout the week but relatively steady throughout the day and late evening.

6.
Judy noticed that Memorial Day was shown on one of the slides as May 30th instead of May 29th.  KTU+A to correct.

7.
Permit uses were discussed and summarized. Summer is the peak time use of the island for special events and permit based uses. However, many of the uses shown in the cities database did not include a number of users, so the data is not accurate as shown.

8.
Parking and bathroom requirements have been analyzed by the team.  Nearby developed parks have been observed to determine parking and restroom requirements. The following counts were taken Memorial Day weekend: 

*
North of Hilton Hotel: count was 1,405 people in small area w/ (1) bathroom (2 stalls each side and one portable). This count indicated that the use of the site is way over what can be supported by the restrooms.

*
Tecolote children’s play area:  500 – 600 people (typical throughout the visits to the site). The bathrooms were observed to be only slightly below capacity, so for the purposes of this study, it would appear that a restroom facility with 4 toilets per side, is a good match for a park area that supports 500 persons. 
9.
Major activities noted on the island include:  aquatic uses, parking and sitting in the car, picnicking, setting up chairs/ lounging behind the car, fishing along the shoreline, fire ring use, walking, running, cycling, equestrian uses, and walking dogs. The major morning use is running, walking and cycling with some early morning fishing. The major lunchtime use is sitting in cars or near the car for lunch. The major evening use appears to be fishing, cycling, running and kayaking. Depending on the wind, sailboard and kite boardsailing is also present. Jet ski use is a popular weekend use with some evening use. Campfires using the fire rings is very popular after sunset. Walking dogs is most intense in the morning, followed by the evening hours. 

10.
KTU+A noted improvements are needed @ entry of the island.  The entrance road is skinny and not safe for the quantity of people that use the island and the multiple users that have to share this narrow connection to the island.  
11.
Bridge Options @ Entrance to the Island:  KTU+A presented bridge connection options @ entrance to island – causeway vs. span bridge:  

1) 
Land bridge w/ pilings and rip/rap @ edges – least expensive 

2)
Span w/ hydrological connection (flapper gate which can control the water flow and eliminates the dead zone of water quality which is a benefit!!!) and 

3) 
Full bridge opening, which users can travel underneath.  From a recreational standpoint, this option provides a nice route around the island.  However, a full uncontrolled connection may in fact be counter productive for improving water quality, since it only slightly shifts the water quality dead zone between the two water body surfaces.

Keith indicated that there is approx. a 6” variation of water level on each side of the entry channel due to the distances to the ocean and its tidal influences.  When asked by the committee, Keith recommended the second option as the most viable solution.
12.
Judy requested that Option 3 (bridge alternative) be removed completely from the choices.  She feels that the second option is an ideal solution between the two remaining options.  Mike indicated that the bridge option should be matched up with the alternative that is most consistent with the Master Plan, since it was proposed by this plan. The master plan does not call this option a bridge, but instead and elevated causeway with large culverts that paddlecraft can pass underneath. Based on the intended spans and the perspectives shown in the master plan, the causeway is much more similar to a bridge. 

13.
Pam Glover inquired if we would be addressing the parking situation @ the entrance to the island.  If so, she wants to make sure that we take into account the El Camino Real Bell that has been strategically located there.

14.
Inlet connection options @ North end:  

1)  Land bridge w/ pilings and rip/rap @ edges – no hydrologic connection. 

2)  Span bridge w/ flapper gate controls to allow for hydrologic connection.  

3)  Pre-fab or span bridge – sized to allow for limited use underneath (i.e. kayakers)

Questions:  Do we close off north end of island for vehicular and / or pedestrian use?  

Judy’s understanding is that vehicular use is cut off and there is to be pedestrian access around the perimeter only.  Bicycle access is allowed. There was consensus from the group that some human use around the perimeter should be allowed. 

15.
Keith recommends a  causeway at the north end with no hydrologic connection.  He indicated that there may be a small benefit w/ a culvert connection under the causeway.

16.
Committee wants to drop the spanned bridge connection @ both ends of the island.  They have requested that the design team research the small culvert option under the causeway at the north end. Mike felt that some combination of alternatives should still include the bridge connections (or elevated and spanned causeways), but recognizes the preference of the committee.
17.
The north end of the island is intended only for pedestrians – no vehicles (except emergency and maintenance).  The committee did not agree with the Master Plan proposal to create a cut-through segregating the northern portion of the island unless a significant water quality benefit would be achieved or there were clear biological benefits for doing this. Keith indicated that the best solution would be to create inlets for new wetland creation with a controlled flow flap gate at the causeway.

18.
Circulation is an issue that KTU+A has requested input on from the sub-committee.  Included in the exhibit package were options for circulation around the island. The team would like to continue to explore the pros and cons of the three alternatives shown. Overall, the preference was for a one-way looped system but based on Judy’s input, a hybrid of two-way and one-way should be explored, primarily to accommodate the major flow to certain more intensive parts of the island.

19.
Rick stated that the stop sign located at the island entrance off of East Mission Bay Drive is a big problem. He indicated that back ups occur.  He feels that at least a left turn pocket is needed. Mike agreed that a right turn and left turn lane is needed since the left turns require breaks in the traffic flow which this delay also results in preventing right turning vehicles. By far the highest percentage of traffic is left turns onto Fiesta Island from northbound East Mission Bay Drive and then right turns existing the island to southbound East Mission Bay Drive. 

20.
Judy would like to see the two-way extend to Stony Point as it is a high use area.

21.
One-way traffic pattern can accommodate 1 bike lane (striped) and a multi use trail removed from the edge of the roadway. This is the minimum configuration needed.  May need a buffer between the two to avoid conflicts with parking. The committee agreed that a two-way circulation pattern with bike lanes each direction and adjacent parking with a sidewalk, buffer and multi-use trail was too extensive. However, this is what was shown in the Master Plan so the team will continue to show it as an option under the Master Plan alternative.

22.
Mike asked if it was really necessary to take the project roadways so far into the site, especially around Stony Point area. Judy wants to make sure there is somewhat close access to inside 2 parking lots near Stony Point but maybe we do not have to go as far as shown in the Master Plan.

23.
The committee voiced their concern for the proposed cul-de-sacs @ the north end.  There was a consensus that this may create some confusion and congestion with the lack of connected roadway extensions. 

24.
Mike asked if there should continue to be a significant amount of road edge parking. Committee agreed that there is a need for roadside parking as well as parking lots. 

25.
Mike suggested that instead of abandoning the old roadbed as shown in the Master Plan, why not reuse the roadbed for new roads or for the multi-use trail. The committee agreed that this would make good economic sense.

26.
The committee agreed that there should be some restrictions on water uses, especially jet ski use, in and around the new Tecolote wetland treatment pond proposed at the entrance to the island. A small circulation area will be needed along the shoreline to access the beach, but this should be restricted to non-motor use. A through circulation route was indicated in the master plan, however detailed design and engineering completed since the master plan, indicate that the circulation route needs to be along the shoreline and not through the center of the potential marshland area. If no water circulation route is provided, the water connection for paddlecraft will not be possible.
27.
Mike pointed out that the master plan shows proposed parking lots near the jet ski launch area southwest of the entrance road very close to the edge of the water. In general, the committee would not like to see permanent improvements this close to the water, except for a concrete launch ramp.

28.
The master plan has shown a large park area that is proposed to be mounded but there is little or no description of the uses allowed. How should this area be used? The committee felt that this area should be a transition between the active areas and the natural areas. Perhaps dog walking would be appropriate.

29.
How important is it to dredge the west shore of Fiesta Island? It appears that this was intended to provide more eelgrass establishment as well as provide a broader turning radius for thunderboats. In general, the committee did not support this option, but it will be included in the master plan version alternative only.

30.
The primitive camp area appears to be laid out like car camping facilities with access to each camping spot. Is this what the committee envisions? The committee generally thought that car camping is acceptable if it is similar to the youth camping where cars can drop off supplies and equipment but the site would basically be for tent camping with centralized car parking.

31.
There is a portion of the north end of the island where it will not be restored as habitat but will remain as a beach area. How can this area be used?  The North end of island can accommodate beach landings for kayaks, etc.  Committee does not want to see vehicular use in this area.  Bicycles and skating are acceptable.

32.
Should the island near the entrance on the east side of the island (Enchanted Island) be used as a replacement for Stony Point? The committee and Keith indicated that this would not be a good location because it would require fencing around the island and a substantial change in the surface of the island. It would remain an attractive nuisance where people would wade, swim or boat over to, especially if it is graded as a sandy beach. 
33.
Discussed possible locations for off leash dog area(s) that would not conflict with users, other recreation uses or environmentally sensitive habitats.  Committee doesn’t want a dog leash area to get trashed.  Feels there should be a minimum of 6-8 acres to lessen the negative affect of too small of an area. Judy feels #5 area, found on KTU+A’s exhibit, looks like the best location.

34.
Mike asked if the Sand Arena area could provide for volleyball use throughout the year when over-the-line is not in use. The committee agreed with this.

35.
During discussion of possible swimming areas, it was brought up that swimming or wading is not compatible with watercraft used in Hidden Anchorage.  Div indicated that dogs and people should not be allowed in the water where the water ski jump is located. However some thought that if the bay area was very important for recreational swimming and wading, then maybe an alternative ski area should be considered. Committee agreed this area is the best park/beach location since it is protected and enclosed with nice beaches.  The team should consider at least one alternative where the ski function is relocated.

36.
Discussed City park maintenance usages on Fiesta Island.  Sand reclamation operations occur on site.  Sand is returned to the appropriate beaches once the kelp decomposes.  The sand reclamation area is relocated in the Master Plan to Area 7.  Although this is not a part of the Master Plan, the committee stressed the need to provide alternative sites on the island as well as one indicating it be relocated off the island. 

37.
Mike stated that there are sensitive species scattered throughout the island that may conflict with proposals in the Master Plan.  Mike proposed two alternatives:  1) Environmentally preferred plan that avoids disturbing most of the sensitive species, 2) Stay consistent with MP by relocating and mitigating disturbed sensitive habitat.  Committee agreed to allow the two alternates.

38.
Mike indicated that the plans should consider a balance between preservation with no access by humans and education that would allow for access to certain areas with explanations why the area is sensitive. The committee agreed that there should be a balanced approach, except for maybe the north end of the island.

ACTION ITEMS:

6-6.1
KTU+A, Paul and Susan to select the time frame for a public workshop, sometime @ the end of July, and determine a centralized location within the County.  Balboa Park Club was mentioned as a feasible location and July 27th was discussed as the possible date.
6-6.2
KTU+A to prepare a flyer for a public workshop announcement by June 21st.  Send to Div and he will distribute to the appropriate committee members for review and input. Once the flyer has been finalized, Board Members are free to (and encouraged) to distribute to their own e-mail lists and announce at various community planning group or town council meetings.

6-6.3 KTU+A to develop a public input plan (with specific materials to be used at the first public workshop) by next meeting.  KTU+A to prepare a questionnaire/survey for preferred uses @ this Regional Park that will be distributed throughout the County. Once approved, KTU+A will distribute questionnaire and administer the survey on-site.

6-6.4 KTU+A, Paul and Susan to meet with maintenance personnel to determine the options for the sand operational area found on the island. Also, meetings will be set up to help in determining the ongoing permit based uses (to fill in missing data) and to determine regional park requirements to help communicate possible parkland deficits in Mission Bay (meeting to include park planning staff to determine these requirements).

Prepared by:  Cheri Blatner / Dave Leonard / Mike Singleton

All parties are requested to review these meeting minutes and report any discrepancies tO the author prior to the next meeting.

























