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DISCUSSION

1.
Purpose of the Meeting – Keith Merkel


The Fiesta Island GDP is moving forward and the team is taking a comprehensive look at the existing uses and layout compared to those proposed in the Master Plan. Scenarios and alternatives have been presented at stakeholder meetings. At this point, the team is working on a fourth alternative and would like the resource agencies perspective on issues and plans being considered.

2.
Park & Rec Perspective – Paul Jacob


There is an existing 1994 Master Plan for Mission Bay but there have been changes in the conditions on Fiesta Island and with the City’s budget since the plan was adopted. Interim uses have been operating for many years. Three alternatives have been designed but a fourth alternative is needed that would consider all the input received in the planning process. The final product will most likely not look like the original Master Plan layout, but the City is looking for the original uses to be incorporated, even if their locations change, and for the plan to be acceptable to the Coastal Commission.The City is fine with locational changes if the Coastal Commission is willing to accept these changes. 
3.
Project and Plan Overview – Mike Singleton


The GDP will require supplemental environmental review, a Site Development Permit from the City and a Coastal Development Permit from the Coastal Commission. Mike reviewed the role of the subconsultants on the team and the history of the island that led to the Master Planning effort and current GDP process. There are existing uses and natural features that are being analyzed and considered: off-leash dog areas, trails, wind conditions, water quality, road configuration, access, utilities, etc. Fiesta Island serves cyclist, families, youth camping, natural habitat, sand management, fisherman, swimmers, off-leash dog areas, watercraft, among others. There is currently one lease (youth camping/aquatic center) but many permitted uses, including special events (largest is OTL). In addition, we have mapped sensitive resources that were unknown or not in existence at the time the Master Plan was adopted, and there is the perception that the island has “pristine” vegetation. In reality, large portions are mapped as disturbed or ruderal. KTU+A has also been monitoring human/vehicle use and activities, collecting surveys, and conducting meetings for community and Mission Bay Park Committee input. In simplistic terms, the Master Plan indicates a goal for 1/3 habitat creation/enhancement, 1/3 native parkland/native plants/trails, and 1/3 regional parkland/active recreation/ trees and turf, and the GDP is attempting to reflect that balance.

4.
Summary of Biological Resources – Cheri Boucher


RECON has prepared several graphics depicting the vegetation communities and location of MSCP Multi-Habitat Planning Areas, Sensitive Flora and Fauna, Jurisdictional Resources, and Eelgrass Communities. A final map was presented that represented the biological constraints from none to high. It is recognized that even areas depicted as low or none could affect the high sensitive areas (ie..foraging habitat, buffer space), and the adjacent use may have a negative affect on the sensitive area, depending on the use proposed. It was acknowledged that any open coastal area has value. Based on the information presented, USACE would probably not take jurisdiction, though USACE staff will need to visit the site.

5.
Likely Elements in Alternative #4 – Mike Singleton


Mike presented a sketch representing the basis of the 4th alternative. It is still based on the master plan, but changes the location of intensities to reflect the sensitive species and existing uses, and community input from meetings and surveys to date. The highest intensity uses would be concentrated on the southeast portion of the island, near the entrance. The more intensive uses at the entrance would be flanked by native vegetation and protected areas of sensitive species. Stony Point would be protected by an even larger sand berm buffer than the other alternatives. The dredged inlet at the north end would be moved slightly north, in order to accommodate the sand management area and the primitive campground area. These would be placed in conjunction with the sensitive species areas associated with the sand dunes. The proximity of the sensitive species area to the primitive campground and the sand management area, would actually be beneficial for the dune related species found in the area. A continuing movement of the dunes are necessary to support this type of dune habitat. Another major component of the 4th alternative is a designation of a leash free area on the southern end of the island around Hidden Cove. A fence would be proposed to separate the leash free area from the roadways, Least Tern site at Stony Point and from other incompatible land uses. Dog use would be more compatible with the existing water ski area than future intensive regional parkland with the tendency of users who will want to swim across the cove.

6.
Agency Issues and Concerns  


Coastal Commission indicated that there is a potential need for a LCP Amendment since the changes are likely to be fairly substantial. The Coastal Commission has the difficult task of requiring the City to increase access (foot access, beach access, vehicular access, parking access) and increased development of passive and recreational activities for the use of these coastal resources, while at the same time protect and enhance the natural resources of the coastal environment as well. As such, the Coastal Commission will expect the development of recreational facilities, the attainment of similar levels of parking, the inclusion of facilities that help to support the unique setting of beach and waterways. The Commission will also expect the improvement of water quality as well as environmental enhancements to the natural environment where it currently exists. Though the wetlands are not likely to be US ACOE jurisdictional wetlands, the CCC will expect them to be protected in place. Some of the sensitive species found, may not, however have to be protected in place and may be able to be mitigated. The CCC as well as the other agencies, are also likely to want to see the Salt Panne mitigation area addressed since it has failed. The plan or the City will need to meet the original mitigation requirements of the South Shores plan and its conditional uses. The question remains if the CCC and other agencies will require different replacement ratios to fix this problem or if they will just allow for a 1:1 successful mitigation commitment. Since no performance criteria existed, the failure is success not specific criteria failure.

U.S. Fish and Wildlife would like to see a significant buffer (in terms of use and space) between regional recreation uses (especially picnic/eating areas which could attract crows and seagulls and turf areas that would require pesticides and irrigation) and sensitive areas such as Stony Point. This could be accomplished by limiting the high intensity use, reconfiguring the road as sketched for the fourth alternative and natural topography (berms). Need to discuss the affect on burrowing owls as well as other bird species such as the Horned Lark.

USACE indicated that there may be grant/matching funding for wetland restoration projects/components. Also, there will be some regulatory review by the Coast Guard if any of the bridges are considered to be navitagable (which is not the intent).

Cal Fish and Game is concerned about the proximity of the regional park uses with Stony Point, especially as they relate to crows that are likely to be attracted by trash and food related to picnic areas. Also, there is concern about the amount of runoff from the turf areas and the potential of pesticides and fertilizers getting into the bay and affecting habitats. From Keith’s input, an additional concern is protecting the watersheds of the wetlands, not just the wetland itself. Some of the sensitive plans species may be reliant upon some runoff that currently exists.  

7.
Next Steps – Mike Singleton


We would like to present to the Mission Bay Park Committee in two weeks with the 4th Alternative and get their feedback on the direction of GDP in order to move forward and refine the project.

ACTION ITEMS
Prepared by:  Dave Leonard / Lisa Lind

All parties are requested to review these meeting minutes and report any discrepancies tO the author prior to the next meeting.

























